ADOPTED - OCTOBER 10, 2023

AGENDA ITEM NO. 22

Introduced by the Human Services, County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO ELIMINATE A .50 PUBLIC HEALTH NURSE POSITION AND CREATE 
A 1.0 HEALTH DEPARTMENT ACCOUNTANT POSITION
RESOLUTION #23 – 444

WHEREAS, Ingham County Health Department (ICHD) wishes to eliminate a .50 FTE Public Health Nurse position (position #601372), and create a 1.0 FTE HD Accountant position; and
WHEREAS, ICHD’s budget has increased by approximately $19,000,000 since 2016; and

WHEREAS, ICHD created a 1.0 FTE Finance & Grant Analyst during this time period whose sole responsibility is the Ryan White (RW) program which is approximately a $2,500,000 of the increase; and

WHEREAS, this tremendous growth has strained the Finance Unit’s personnel resources and has made complying with demands (both internal and external) a growing concern; and

WHEREAS, the Finance Unit needs additional capacity for accounting, reporting, oversight and compliance with grants, revenue and expense forecasting, research, and implementation of new, more efficient processes, and subrecipient contract monitoring; and
WHEREAS, ICHD has a vacant .50 FTE Public Health Nurse (position #601372) and would like to eliminate this position to assist in funding the new Accountant position; and
WHEREAS, the cost of the 1.0 FTE HD Accountant position (ICEA Prof. 8) is $121,196 at (Step 1) to $140,176 at (Step 5), and the cost of the .50 FTE Public Health Nurse position is $103,239 as projected in the FY ’23 ICHD Budget; and
WHEREAS, the increase between $17,957 and $36,937 and will be funded through ICHD’s Operating Budget; and
WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize eliminating a .50 FTE Public Health Nurse (position #601372) and a creating a 1.0 FTE HD Accountant effective upon approval in an amount not to exceed $36,937.

THERFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes eliminating a .50 FTE Public Health Nurse (position #601372) and creating a 1.0 HD Accountant, effective upon approval in an amount not to exceed $36,937.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary adjustments to the budget and position allocation list, consistent with this resolution.
HUMAN SERVICES:  Yeas:  Tennis, Morgan, Ruest, Schafer

          Nays:  None     Absent:  Cahill, Trubac, Pawar     Approved  10/02/2023

COUNTY SERVICES:  Yeas:  Celentino, Peña, Grebner, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  None     Approved  10/03/2023

FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Peña, Johnson, Maiville

          Nays:  None     Absent:  None     Approved  10/04/2023

